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Professional Compliance & Business Advisory Solutions
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Practical compliance solutions for sustainable business performance

ISO management systems * B-BBEE consulting  Skills development
Gap assessments « Documentation  Training ¢ Internal audit & readiness support
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1. COMPANY OVERVIEW

SAMS Compliance Solutions is a professional compliance and business advisory company
focused on helping organisations strengthen their systems, meet applicable
requirements and improve business performance.

We provide practical, client-focused solutions designed to help businesses understand
their compliance responsibilities and build effective management systems. Our approach
combines professional guidance, implementation support, documentation and
continuous improvement.

Our objective is simple: to make compliance understandable, practical and valuable to
our clients.

OUR VISION

To become a trusted leader in compliance and business advisory solutions, helping
organisations achieve sustainable growth and operational excellence.

OUR MISSION

To provide reliable, professional and practical compliance solutions that enable
businesses to meet requirements, improve their systems and achieve their strategic

objectives.

OUR VALUES

Integrity We conduct our work honestly, professionally and responsibly.
Excellence We aim for high-quality service and continuous improvement.
Client Focus We listen to our clients and tailor solutions to their needs.
Confidentiality We handle client information with professionalism and discretion.
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2. OUR SERVICES

SAMS Compliance Solutions provides practical, implementation-focused support
to help organisations establish, maintain and improve effective management systems.

ISO MANAGEMENT SYSTEM IMPLEMENTATION
End-to-end support including gap assessments, implementation planning, policy and procedure development, process mapping,
documented information, implementation support, training and certification-readiness preparation.

ISO 9001 — QUALITY MANAGEMENT

Support to establish a quality management system that strengthens process consistency, customer focus, risk-based thinking,
performance monitoring, corrective action and continual improvement.

ISO 14001 — ENVIRONMENTAL MANAGEMENT

Support for environmental management systems, including identification of environmental aspects and impacts, operational
controls, objectives, monitoring and continual improvement.

ISO 45001 — OCCUPATIONAL HEALTH & SAFETY

Support to develop and maintain occupational health and safety systems, including hazard and risk management, operational
controls, worker awareness, incident-related processes and continual improvement.

ISO 27001 — INFORMATION SECURITY

Support for information security management systems, including risk assessment, control implementation, policies and procedures,
documented information, awareness and preparation for independent assessment.

ISO 27701 — PRIVACY INFORMATION MANAGEMENT

Support for privacy information management and integration of privacy-related controls and responsibilities with an information
security management system.

B-BBEE CONSULTING

Practical advisory support to understand applicable B-BBEE requirements, identify improvement areas, organise supporting
evidence and strengthen readiness for verification.

SKILLS DEVELOPMENT CONSULTING

Guidance on skills-development planning, supporting documentation and related compliance activities aligned to workforce and
business objectives.

INTERNAL AUDITS, GAP ASSESSMENTS & READINESS

Structured reviews of processes and documented information to identify gaps, non-conformities and improvement opportunities,
with practical recommendations for certification, verification or other assessments.
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3. OUR APPROACH

We use a structured approach that allows clients to understand where they are, what
needs to change and how to maintain improvements.
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ASSESS
Review the organisation's current processes, documents and compliance
position.

PLAN
Develop a practical implementation plan based on identified gaps and
business objectives.

IMPLEMENT
Develop and implement required processes, documents, controls and
supporting activities.

TRAIN

Help relevant employees understand their roles, responsibilities and system

requirements.

MONITOR
Support internal checks, performance monitoring and corrective actions.

IMPROVE
Drive continual improvement and readiness for applicable assessments or
verification.
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4. INDUSTRIES WE SERVE

Our solutions can be adapted to organisations of different sizes and across various
sectors, including:

» Construction & Engineering

* Security Services

* Manufacturing

e Information & Communication Technology
* Professional Services

* Facilities & Support Services

* Small & Medium Enterprises

* Other regulated or compliance-driven organisations

5. WHY CHOOSE SAMS?

Practical Solutions

We focus on solutions that can work in the client's real operating environment.

Professional Support
We work closely with management and employees throughout the implementation
process.

Tailored Approach

We recognise that every organisation has different risks, resources and objectives.

Continuous Improvement

Our work is aimed at helping clients maintain and improve their systems over time.
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6. OUR CLIENT COMMITMENT

Practical Solutions
We focus on solutions that can be understood, implemented and maintained within the client's real operating environment.

Tailored Support
We recognise that organisations differ in size, resources, risks, processes and objectives. Our support is adapted to the
client's requirements.

Implementation Focus
Our work goes beyond documentation by supporting practical implementation, awareness, monitoring and continual

improvement.

Professional & Confidential
We approach client engagements professionally and treat business information with appropriate confidentiality and discretion.

Continual Improvement
We help organisations identify gaps, address corrective actions and strengthen their systems over time.

7. CONTACT US

SAMS Compliance Solutions

For professional ISO implementation, compliance, B-BBEE, skills development, internal audit and business advisory support,
contact SAMS Compliance Solutions to discuss your organisation's requirements.
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